
Parish Council Meeting Minutes
Sept 8, 2022

In attendance: Nancy Schmelzer, Diane Erickson, Carla Clark, Fran Zichal, Bob Hauber,
Ann Gibney, Bill Erickson, Claudia McCalley, Deacon Paul Dolan, Hazel Martin.

Following opening prayer and introductions, minutes from the August 11, 2022 Parish
Council meeting were approved. (Motion by Carla and seconded by Diane).
Correspondence from Alivia Keppler was shared.

Committee Reports:
Adult Faith Formation: Report included in meeting packet. Fran Zichal presented

information on the pastorate planning for adult formation.  Book “Faith Formation
Directory for Catechists” is a guide for the planning process. Fran discussed ongoing
classes being held throughout the pastorate as well as proposed events during the next
few months to enhance faith formation.

Safety Committee:  Fran reviewed needed training for AED use which is in the
planning phase. She reported that a safety plan will be developed for each of the
buildings on the campus.

Parish Life:  Ann Gibney shared information about the pastorate wide event to be
held at Heritage Days. The committee has met and food planning is underway. Profits
from the event will go to the Pastorate Account. She has sent an initial work schedule
via flocknote. Initial announcements will begin at Masses during the next few weeks.
She also reviewed information from the Parish Life meeting on Sept. 1, 2022. The group
discussed issues related to participation by all parishioners in activities and work of the
Parish Life committee.

Faith Formation: Hazel Martin shared information about the beginning of the Faith
formation year. 431 people attended the kickoff Mass. She is compiling the specific
information for St. Joseph parish. Classes begin Sept 21. She reviewed the curriculum
that will be used and reported that catechists are still needed for grades 6, 7, and 9. She
has met with some members of the Faith Formation commission.  Claudia requested
information from Deacon Paul regarding a faith formation representative who will serve
on Parish Council. It is still to be determined. Claudia will follow up.

Liturgy Committee:  Mike Rentschler reported that there is still need for additional help
with sacristy work. She reported on the Treasure Sale, with proceeds of $9394.55. The
Lasagna Fundraiser is underway with food preparation being done. Order forms are in
the church. The event will run through September. Funds received will go to the General
Fund of St. Joseph Church.

Stewardship/Social Concerns: Diane reported that an ecumenical group from 5
churches in Elkader will meet next week to discuss services each provides to those in



need. This group will begin to look at ways to work together or address gaps in services.
The Social Concerns committee is also collecting hats and mittens during Sept.
Shepherd of the Hills will distribute items in October.

Building and Grounds: Bill Erickson reported for Bob Hankey. Steps to the sacristy will
be replaced before winter. He and Bob met with engineers who looked at the air
conditioning system. They offered information about possible repairs. The council
shared other information about the possible need to replace a small water heater in the
sacristy and concern about the temperature in the hall kitchen. Bill also reported that
discussion of a bathroom in the church is on hold due to possible cost of church air
conditioner repairs/replacement.

Finance Committee: Bob Hauber reported that financials in the meeting packet are
not the correct documents. He stated that the financial status is fine and shared
information about this fiscal year's budget. There may be a small deficit and increase in
attendance and budget offering would be helpful.

Back to Church Weekend information was shared by Diane, Bill and Claudia. Mailing
of postcards inviting parishioners to the Mass and Potluck on Sept. 17th has been sent.
Father will make an announcement at this weekend's Mass. Additional promotion on
Facebook and possibly radio stations will encourage attendance. Parish Council
members should be available to help with set up at 4:00pm in the Hall. Council and
committee chairs will wear name tags at the event and will circulate to share information
about their committees and ministries with those in attendance.

Claudia shared information about the Parish Leadership Study Day to be held in
October. The archdiocese is hosting the event and indicates that members of parish
council would be welcome to attend. Claudia will share the information/registration link.
Motion to adjourn was made. (Bob Hauber, Seconded by Bill Erickson).

The next Parish Council meeting will be October 13, 2022 at 6:00pm

Respectfully submitted
Claudia McCalley


